, & Rg@ffice of The Principal, Rajeev Gandhi Govt, P.G. College Ambikapur,

Surguja (C.G.)

N _\_\ B "P )
— hN“ 07774-230021, V428287192, Bl rEpgapue V60 gmail.com, WWW.rgpgeapur.ac.in

E-governance policy

Vision:

To leverage technology for efficient, transparent, and accountable
governance, enhancing the academic and administrative experience for
students, faculty, and stafT,

Mission:

To implement e-governance solutions that:
e Streamline processes and services.
e Enhance accessibility and convenience.
e Promote paperless administration.
Ensure data security and integrity.

[ ]
e Foster collaboration and communication.
Scope

This policy applies to all administrative departments, academic units, and
stakeholders involved in the governance of the institution.




Key Components

1. Digital Infrastructure
e Establish a robust IT infrastructure to support €-g0
initiatives.
e Ensure reliable internet connecti
hardware and software.

vernance

vity and access to necessary

2. Data Management
e Implement secure and efficient data

and retrieving information.
e Ensure data privacy and protection in comp

regulations.

management systems for storing

liance with relevant

3. E-Services
sions,

e Develop online platforms for
registrations, fee payments, and document requests.

o Offer e-learning tools to enhance educational delive

engagement. ‘

essential services such as admis

ry and student

n Channels

4. Communicatio
cial portals and mobile app

e Create offi
information to stakeholders.

1, SMS, and social media fo

lications for disseminating

e Use emai r timely communication of
announcements and updates.
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5. Trammg and Capacitj’ Building
* Cor 4 " traini i
duct regular tr aining scssions for staff and students on using e-
governance tools effectively.

* Promote digital literacy among all stakeholders to maximize the
benefits of e-governance

6. Monitoring and Evaluation
e LEstablish mechanisms for monitoring the implementation and

impact of e-governance initiatives.
e Regularly collect feedback from users to identify areas for

improvement.

7. Stakeholder Engagement _
e Involve students, faculty, and administrative staff in the planning

and implementation of e-governance initiatives.
e Ensure that the needs and suggestions of stakeholders are considered

in decision-making processes.

Implementation |
o A dedicated e-governance committee will oversee the rollout of this

policy, ensuring alignment with institutional goals.
e The committee will be responsible for identifying specific projects,
allocating resources, and reporting on progress.




Compliance and Reviey

e This policy wi '
S \ ) » » *
i b oe: Vill be reviewed annually to adapt to technological
advancements and stakeholder needs
e Compliance with nati ‘ i
oo I ‘ .Ilh national and international e-governance standards
and best practices will be a priority.

Conclusion
The adoption of e-governance is essential for modernizing the institution’s
operations, enhancing stakeholder satisfaction, and fostering an
environment of transparency and accountability. This policy sets the
foundation for a digital transformation that supports the institution's mission
and vision. Develop online platforms for essential services such as
admissions, registrations, fee payments, and document requests. Offer e-
learning tools to enhance educational delivery and student engagement.
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